Minutes of the GBARC meeting of
January 26th, 2010

GBARC meeting January 26, 2010

President Dan VE3CLD opened the meeting at 19:00 hrs and greeted all 12 members and
guests. This meeting had a first. Dan had set up a skype connection and 2 stations checked
into the meeting , Larry VE3GIO from Woodstock and then Jim VA3CJM and Chris
McLaren VASMUM skyped in too.

Secretary’s Report

Secretary Gene VE3IJD read the minutes of the November 2009 meeting. Motion by Jon
VA3CIC to adopt , seconded by Adam VE3IZS. A note was made to change Marks name to
Matt who did the presentation in November. Carried

Treasurer’s Report

Treasurer Bernie read his report. GBARC has 1940.80 in its account. Motion by Bob
VE3LKD to adopt , seconded by Mark ,VA3FIN carried.

Motion by Bob VE3LKD to pay $136.50 for GBARC’s postal box renewal, seconded by
JonVA3CIC carried.

Old Business

Dan talked of an EN95 trip to Tobermory and use an old Forest Ranger tower for a 2 metre
DXpedition either in June or September 2010.Mark VA3FIN told the group that this is
indeed a rare Maidenhead Grid Square and would be a great place to try the VHF
sweepstakes contest from.

Dan talked about moon bounce software and told us how he used it to partially decode a 2
metre message using a simple 7 element yagi.

The Christmas dinner was a great success with 32 people in all enjoying a great meal.
Thanks to Toni, Randy and Chris for their help in meal planning, cooking and serving.

There is a picture of Dieter on the GBARC web page with his newly presented Life
Membership Plaque.



http://www.gbarc.ca/archive.php

Repeater Controller

Fred VA3STG, Malen VA3VID and Adam VE3IZS will help with programming the
repeater. Jon VA3CIC has been assigned the special task of Repeater Controller Time
Keeper.

New Business

The Executive held a meeting in Chatsworth last week to discuss changes to our bylaws and
Constitution. It’s common in Clubs for one person to serve many years at a position with
nobody stepping up to take over at years end. We also have positions that never get filled. A
motion was placed in front of the membership. This will be posted for the required 30 days
and be presented at the March Meeting.

Notice of Motion tabled by Dan that the proposed Constitution and By Law changes for
GBARC be posted for 30 days. He will send all the changes to the membership as well to
ask for any new input to these documents.

Treasurer’s books audit
Motion by Malen VA3VID seconded by Jon VA3CIC that Fred VA3STG audit the books




back to 2006 when they were last done. Carried. It was felt that Dave Dixon had done a
great job of doing it over the years but that it might be good to have someone else involved.
Dan thanked Dave for his many years of auditing.

Dan mentioned another transmitter hunt for the club later in the Spring of 2010.

Some items of interest for future meetings include
Antenna workshop, metal and fiberglass workshops, antenna range visit in Hamilton to
coincide with Milton. Any other suggestions can be sent to Dan.

Presentation

Dan had a selection of printed circuit boards that he had designed himself using soft ware.
With modern technology the work of designing circuits has been made much easier and
quicker. Then he talked about modern micro processors and how with one you can make
hundreds of different circuits by flashing the cpu for each use. He also had cds he had burnt
to hand out to those interested.

50/50 draw was won by Gene and he split 16 with the club.
Motion to adjourn by Malen VA3VID , seconded by Jon VA3CIC

Minutes by Gene McDonald VE3IJD




