
 

 

Minutes of the GBARC meeting of 

January 27th, 2015 
 

Georgian Bay Amateur Radio Club 
Minutes of the GBARC Meeting January 27th 2015 
Meeting called by Dave (VE3WI) at 1900 hrs 
 
Attendees 
Dave  VE3WI; Adam  VE3IZS; Doug  VE3WRF; Bernie  VE3BQM; Tex  VE3USI; Tom  VA3TS; Deiter  
VA3DST; Phil  VE3QVC; Bob  VE3LKD; Gene  VE3IJD (via Skype); Don Greig  Visitor 
 
Minutes of last meeting (as posted on GBARC web site) 
-Correct location of Field Day to NEAR Schoolhouse at Grey Roots Centre. Motion to accept  Tom VA3TS; 2nd  
Tex VE3USI 
-Accepted 
 
Treasurers Report (Bernie VE3BQM) 
-As of January 27, 2015 balance is $xxxx.xx.  Motion to accept  Tom VA3TS; 2nd  Phil VE3QVC 
-Accepted 
 
ARES Report (Bob VE3LKD) 
 -  Nothing new to report 
 
Old business 
-Clarify location of Field Day at Grey Roots - Verify with Mark VA3FIN 
-Field Day with Scouts at their Winter Camp at Harrison Park was cancelled as they felt that there was not 
enough space in the warm-up hut for everyone who would be using it. Doug VE3WRF to contact again for next 
year. 
 
New business 
-Dave VE3WI reported on the results of the Club Exec meeting. This year our aim is FUN, LEARN and 
SERVE. 
-Bernie VE3BQM reviewed a meeting structure discussed at the Exec meeting. (Please note that these are 
only suggestions and are NOT etched in stone) 
 
  
Jan - Propose plan for the year; promote topic for Nets; Presentation topic; Restructure meeting agenda; 
Budget, and Insurance fee; propose topic for Feb 
Feb - All hands On Deck: Hands on Project: Layout Field Day full details with plan and delegated tasks. Topic 
for March 
March - All hands On Deck: Hands on Project: Business meeting regarding Constitution changes. Topic for 
April 
April - All hands On Deck: Hands on Project: Library, OQP, fox hunt 
May - All hands On Deck: Hands on Project: Finalize Field Day prep; Business meeting; approve 
Constitution/Bylaw proposal. Prep for next events 
June - All hands On Deck: Hands on Project (at event): Field Day, replaces meeting,   
July - All hands On Deck: Hands on Project: Setup next events; business meeting 
Aug - All hands On Deck: Hands on Project: Cabot Head last minute details 
Sept - All hands On Deck: Hands on Project: Terry Fox last minute details 

http://www.gbarc.ca/archive.php


Oct - All hands On Deck: Hands on Project: Blue Mountain Marathon details; reminder 2016 dues, 
Nov - All hands On Deck: Hands on Project: Owen Sound Santa Claus Parade details 
Dec - No Meeting - Xmas Lunch 
  
 Proposed - All hands On Deck Topics: 
Multiple Earphone jack Shack accessory build; Satellite tracking antenna build; radio computer interface and 
how to use it; Hand Held repeater chain (multiple hand held needed with x-band); Field Day logging training 
and setup; Field Day station training (promote operator confidence); Field Day antenna build project; Field Day 
promotional build 
  
-Bernie VE3BQM to coordinate re providing GBARCs services Owen Sound Santa Claus Parade 
-Delegated Examiner needed. Dave VE3WI to approach Bob Vary VE3NX   
-Bob VE3LKD suggested that we review back issues of our own newsletters for projects for Club to 
construct/learn from. 
Close : time 2030 hrs 
 
Presentation  
-Bernie VE3BQM gave a short presentation on new cell phone/tablet/computer Apps that allow hams to 
operate HF radios from remote locations. 
-Bob VE3LKD continued his presentation about ARES Emergency Management and Response explaining the 
roles of different government levels/departments and the role of Emergency Management Ontario (EMO). 
 
Next Meeting  
-Bring something for Show and Tell re ham radio. Find out what it is for or explain to us what it is and how to 
use it. 
-Field Day Packet review presentation by Adam VE3IZS. 
 
 
Doug VE3WRF 

Secretary 

 


